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MINUTES OF THE MEETING OF THE 
DIOCESAN FINANCE & PROPERTY COMMITTEE
HELD AT THE DIOCESAN OFFICE
FRIDAY 4 NOVEMBER 2016

1. Fr Oliver Freney opened the meeting with a prayer

2. Present: Bishop John Keenan, Rev Joseph Burke (Vicar General), Rev Stephen Baillie (Treasurer), Rev Oliver Freney, Mgr. Denis Carlin, Mr Philip McEachen (Finance Manager), Mr John Boyle (Property Manager), Mr Charles Edgar (Committee Member), Mr Charles Morrison (Committee Member), Margaret Johnston (Minute taker)
3.   Apologies:  Rev. Eoin Paton, Rev David Cotter & Rev Douglas McMillan
4.   Previous minutes:   The minutes of the previous meeting were read and approved.  They were proposed by Mgr. Denis Carlin and Seconded by Rev Oliver Freney.
5.   Matters Arising:
      1.   FUNDRAISING: Fr Oliver gave an update on the Fundraising situation.  He narrated a letter   which is due be sent out to all Parish Priests and read at all masses at the beginning of Advent when the Fundraiser will be launched.  The feast of Christ the King will see the start of the first fundraiser – an appeal for SPRED at 10.00 am Mass at the Cathedral.   At this Mass the press will be invited to come along (Fr Oliver to organise).   The campaign will get started properly at the end of January.  
   2.   PARISH ACCOUNTING:   Phil passed round a handout detailing proposed changes in Parish accounting from 2017.   After some previous discussion with Bishop John it was decided to move the Parish records on to SAGE.   The 3 accountants working for the Diocese will visit each Parish on a monthly basis and record their accounts on to an on-line version of SAGE.   Phil explained that this would integrate the Parish accounts with the Diocese.    The new system will commence from January 2017. The 2016 audit will be carried out using the existing method with the 2017 audit relying on the new system.      Phil went on to explained that all paperwork will still be completed within the Parish and that by collating it onto SAGE should save money as the consolidation will improve which will make the annual audit easier and quicker.  He also emphasised that the                                                                            bookkeepers within the parishes will continue to do all relevant paperwork.  
 
3.   OUR LADY OF FATIMA: Mgr. Denis gave an account of his findings since his appointment to Our Lady               of Fatima / Christ the King.   He has had 2 meetings with Parishioners and they had both gone very well.      He has also had his first meeting with the Finance Committee who said they would accept what is best for both parishes and were willing to address the debt problem.   An appeal has been organised for the coming weekend to encourage Gift Aid and Direct Debits.   Mgr. Denis has also had negotiations with the Church of Scotland in Lochwinnoch who have agreed that Mass could be celebrated there at the end of each month.   Phil commented on the issue of access and insurance – and that no one should be in the building as it is unsafe.   Mgr. Denis asked if there was anything salvageable and John replied that perhaps the pews etc could be moved out before the insurance was out of date (90 days from date of original meeting) and that a Building Warrant should be applied for to enable demolition to be carried out.    Fr Joe said that the building has to come down and that the Diocese should be responsible for the cost in the interim.
4.   ST JOHNS BARRHEAD
John Boyle informed the committee that there was a meeting due next week with Fr David Boyd & Fr Paul Brady regarding tenders for St John’s.
5. PROCEDURES RE WORKS
John passed around a sample of the flowchart he had compiled to simplify the works procedure and stop works from overrunning in costs.  Fr Stephen suggested that Parish Priests should leave proposed works reports with Trustees to read over and discuss at meetings.   After discussion the Parish Priest should be informed by letter of outcome.   
6. DEANERY REPRESENTATIVES
Fr Joe informed the Committee that due to the recent moves within the Diocese new deanery reps had to be decided.   This would be carried out at the next Deanery meeting in December.   Fr Stephen to phone Fr Frank to arrange date.
ANY OTHER COMPETENT BUSINESS
Phil informed the Committee that 4 rental properties were in now in place producing an annual income of £26,400 per income plus approx. £5/6,000 saved on Council Tax for said properties. He also added that there was some bad news on the rental front as RAMH had informed them that they will be moving out of their premises.   John said that they would give us notice.    
Bishop John asked Phil about the situation regarding the transfer of Sick & Retired priest fund.   Was there justification required by the auditors?  Phil said there was no need as it was not a restricted funds.   Charles Morrison asked if this was acceptable through Canon Law to which Fr Joe replied that it was.  
DATE OF NEXT MEETING
The next meeting will be held on 3 February 2017 at 2.00pm in Diocesan Office.

Fr Joe concluded the meeting with a prayer at 3.30pm.



